VILLAGE OF DEXTER
BOARD OF TRUSTEE MEETING
DEXTER OFFICE BUILDING
509 LIBERTY ST 4:00 PM
MARCH 18, 2025

REGULAR MEETING

Pledge of Allegiance and Meeting called to order by Mayor James Eves
Present: Trustees Bruce Nutting, Dick Stevenson, Renee Stano, Mike Lane

Also Present: Clerk-Treasurer Michelle McGrann, Deputy-Clerk Danielle Queior, Police Chief Christine
Kennedy, Historian John Stano, Randy Sherman, Chip Pickett.

Absent Steve Lane, Superintendent of Public Works

MINUTES
Motion Trustee Nutting, seconded by Trustee Stevenson, approving the regular Dexter Village Board monthly
minutes for 2/18/25. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting. Nays 0.

POLICE REPORT

Motion Trustee Stevenson, Seconded by Trustee Stano, approving the time sheets and police report for
February 2025. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting. Nays O.

REVIEW AND APPROVAL OF TREASURER’S REPORTS

Motion Trustee Stano, Seconded by Trustee Lane, approving the Bank Statements on the Treasurer’s Report,
Revenue and Appropriation Account balances and bank statements for the period ending 2/28/2024 and the
following transfers and abstracts for 03/18. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting.
Nays 0.

Abstract #11 General Fund Voucher #251-274 $27842.77
Water Fund # 67-72 $3576.64
Sewer Fund # 79-87 $6721.61
Sewer Plant Project # 11-12 $3307.45

Petty Cash — Verified $100.00
MAYOR'S REPORT INFORMATION DISCUSSION AND ACTION

Motion Trustee Nutting, Seconded Trustee Lane to hold a public hearing to renew the Charter Communications
Franchise Cable Television Agreement 04/ 08/2025 at 04:00 p.m. Ayes 5 Mayor Eves, Trustees Stano, Lane,
Stevenson, and Nutting. Nays 0.

Budget Hearing and Tax Cap

Motion Trustee Stevenson, Seconded Trustee Stano, changing the regular April Village Board meeting date to
4/08/25 to hold the public hearing at 4:15 pm for the 2025-26 preliminary budget and the tax cap override if
necessary. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting. Nays 0.

Resolution #2

Motion Trustee Lane, Seconded Trustee Nutting, approving the refuse bid from Pick N Go for $69030.00 vs.
Thomas Trash at $156,960.00 a year. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting.
Nays 0.

Resolution #3

Motion Trustee Stano, Seconded Trustee Lane, approving the bid for sludge removal. Gilbuilt at the gallon
price of $0.0611 to Watertown and $0.0706 to Carthage vs. Pomerville 0.550 a gallon to Watertown and 0.650
to Carthage. Ayes 5 Mayor Eves, Trustees Stano, Lane, Stevenson, and Nutting. Nays 0.



INSPECTION REPORTS

Mayor James Eves - Sewer Treatment Plant — Meeting with Barrett Paving on Wednesday, 11:00 a.m., if
Trustees would like to attend, please join.

Issue at the plant with blowers turning off on Sunday only after a service was done. The company to look into
the issue.

Trustee Bruce Nutting - Water Plant — Inspection for the current year of the Water Tower Tank.

Trustee Dick Stevenson - Streets, Ditches, and Sidewalks
Trustee Mike Lane - Equipment — nothing to report

Trustee Renee Stano - Buildings and Grounds Working on the old building off E Grove St.

BOARD DISCUSSION AND ACTION
Discussion on the 2025 -26 tentative budget.
General Water Sewer Fund

The budget reflects:

The General Fund
The cost of a new Pick-Up and Plow, Winter Tracks for the Bobcat, 7 Trees throughout the Village for removal
and mulch for the playground at the Memorial Field.

Motion to approve an increase of $8.00 quarterly for refuse. $38.00 to $46.00 to start April 1, 2025. The first
quarterly bill would go out on 07/01/2025, reflecting the new increased amount. The cost is split amongst all
village residents equally.

The Water Fund
Cell tower rent will be transferred to the water repair account for the standpipe tank maintenance and repair. As
well as debt payments.

The Sewer Fund
Painting the Sewer Plant and replacing 3 exterior doors.

INFORMATION

Community Club Watertown Street Rods will be doing a memorial car cruise, and afterwards would like to all
meet at Fish Island on June 7" rain date June 8. A vendor truck to have food for the members is requested. A
vendor permit will be obtained.

Police need a RICI live scan configuration fingerprinting software. It is needed when booking a person for
arrests that are principal offenses. The one-time cost to use Jefferson County is $1000.00. Otherwise, paper is
used in the old-fashioned way and would be a lot more work for police officers.

Planning and Zoning

5 members are going to the Annual Government Conference on April 1.

ADJOURNMENT

Motion Trustee Stevenson Seconded Trustee Stano adjourning meeting at 4:25 p.m. Ayes 5 Mayor Eves,
Trustees Stano, Lane, Stevenson, and Nutting. Nays 0.



