VILLAGE OF DEXTER
BOARD OF TRUSTEE MEETING
DEXTER OFFICE BUILDING
509 LIBERTY ST 4:00 PM

November 18, 2025

REGULAR MEETING

Pledge of Allegiance and Meeting called to order by Mayor James Eves
Present Mayor James R. Eves, Trustees Bruce Nutting, Richard Stevenson, Renee Stano, and Michael Lane.

Also Present: DPW Supervisor Steve Lane, Clerk Michelle McGrann, Deputy Clerk Danielle Queior, GB
Committee Dan Connor and Shawn Herron.

MINUTES
Motion Trustee Nutting seconded by Trustee Stevenson, approving the regular Dexter Village Board monthly
minutes 10/21/2025. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.

REVIEW AND APPROVAL OF TREASURER’S REPORTS

Motion Trustee Stevenson seconded by Trustee Lane approving the Bank Statements on the Treasurer’s Report
and the Revenue and Appropriation Account balances and bank statements for the period ending 10/31/25, and

the following transfers and abstracts for 11/18/25. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and
Stano. Nays 0.

Abstract # 6 General Fund Voucher # 164-194  §$ 83,103.04

11/18/25 Water Fund # 33-38 $ 15,009.30
Sewer Fund # 50-60 $84,421.71
HA Fund -UV #12-16 $163,002.46.

Petty Cash — Verified $100.00
POLICE REPORT
MAYORS REPORT-INFORMATION AND DISCUSSION & ACTION

Motion: Trustee Stano seconded by Trustee Lane approving the Insurance Bid for Eastern Shore Associates,
$29,152.34. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.

General Brown Weekend plans include approximately 60-75 craft vendors, each with a 10x10 area. 10 food
trucks, 8-10 rides, and a few games. Parade to start at the school and end at Memorial Field. Car race to be run
on William St. to downtown. W Grove St. to be blocked off from parking on the street. Fireworks at Fish
Island.

Motion Trustee Stevenson, seconded by Trustee Lane, approved holding General Brown Weekend in the
village. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.

INSPECTION REPORTS

Mayor James Eves - Sewer Treatment Plant — meeting with contractors last week. They are running a bit behind
but feel they can catch up on complete on time.

Trustee Bruce Nutting — Water Plant -nothing

Trustee Dick Stevenson — Streets, Ditches and Sidewalks -nothing

Trustee Mike Lane - Equipment -2019 PU had front brakes replaced.

Trustee Renee Stano —Buildings and Grounds -nothing



BOARD DISCUSSION AND ACTION

December Meeting Date Change

Motion: Trustee Stevenson, seconded by Trustee Stano, approved the date change of the meeting to Monday,
12/1/25, for the December Regular and Organizational Village Board Meeting. Ayes 5: Mayor Eves, Trustees
Nutting, Stevenson, Lane, and Stano. Nays 0.

Motion Trustee Stano approved accepting the bid of 22,100.00 at auction for the 2018 pick-up. The Bid fell
below the minimum of $25,000 asking price. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and
Stano. Nays 0.

Motion Trustee Stano, seconded by Trustee Stevnson, approved replacing phones. The savings monthly is
$60.00. Other companies' savings were below this amount. Ayes 5: Mayor Eves, Trustees Nutting, Stevenson,
Lane, and Stano. Nays 0.

Congratulations on winning another seat for 2 years, James Eves, Mayor, Bruce Nutting and Mike Lane, Board
of Trustees.

Planning

On December 1st, the planning board will hold a public hearing for a special-use permit for roof-mounted PV
Solar panels.

Motion Trustee Lane, seconded by Trustee Stevenson, approved recommendations for the appointments of
Stephanie Ferguson as Chairperson and Brian Moore as Vice Chair. December 1, 2025, through December 6,
2026. Tammy Hanson as a board member for a 7-year term. December 1, 2025, through December 5, 2032.
Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.

Zoning
27" of October 5ft side yard area variance was granted for 219 W Kirby for a home to be placed.

Motion Trustee Stevenson, seconded by Trustee Nutting, approved recommendations for the Zoning Board of
Appeals; Don Butler as Chairperson, and John Stano as Vice Chair for a one-year term, December 1,2025 —
December 6, 2026. Davis Ladd as a board member for a 5-year term. December 1, 2025 — November 30, 2030.
Ayes 5: Mayor Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.

INFORMATION

Tax Installments will not be done in the village. The software used by the county does not support it, and there
are too many errors. There would only be a 2-payment split. No other villages are doing this plan.

For Thanksgiving, trash pickup will be on Friday, 11/28/2025.
The office will be closed on Thanksgiving and Black Friday; an alternate day will be given as the office is
closed on Fridays.

ADJOURNMENT

Motion Trustee Stevenson seconded by Trustee Nutting, adjourning the meeting at 4:32 p.m. Ayes 5: Mayor
Eves, Trustees Nutting, Stevenson, Lane, and Stano. Nays 0.



